
ECBA Course Guidance — Introduction1



ECBA Course Guidance — Introduction2

Introduction
This Course Guidance document supports training partners in delivering high-quality learning experiences 
aligned with the Entry Certificate in Business Analysis™ (ECBA™). It is designed to serve as a practical 
bridge between IIBA’s foundational certification blueprint and the development of course offerings that 
prepare professionals to contribute meaningfully from day one.

At the heart of the ECBA is a set of updated and practice-informed activity statements. These statements 
reflect the real work expected of foundational business analysis professionals across industries and 
contexts. The activity statements have been updated to improve clarity and instructional alignment, while 
staying rooted in the validated findings from IIBA’s global practice analysis. This document exists to help 
training partners organize those activity statements into coherent, teachable modules that reflect how to 
apply IIBA’s intellectual property and practitioner-informed perspective.

Each section includes contextual guidance and key takeaways. While these are not governed by formal 
taxonomies and verb lists, they provide instructional cues to suggest appropriate depth, relevance, and 
application. They are not intended to be direct learner-facing content but instead serve to support training 
partners in delivering practical learning outcomes and experiences. 

This resource is intended to help training organizations build aligned and job-relevant programs, whether 
instructor-led, online, or self-directed. While the guidance provided is flexible, the underlying goal is fixed: 
to help learners build confidence, demonstrate competence, and take foundational steps towards certifying 
effective business analysis capabilities.

IIBA remains committed to supporting both learners and training partners long after launching. This 
document, like the ECBA itself, is part of an evolving ecosystem designed to respond to practitioner needs 
and market expectations. It reflects IIBA’s belief that foundational certification should be more than a 
milestone; it should be a meaningful signal of readiness, built in partnership with the global business 
analysis community. 

ECBA COURSE GUIDANCE
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2. Understanding Business Analysis, The Business Analysis Standard
Activity Statements:

1.1: Define business analysis, describe its role in enabling change, and outline key 
activities across contexts.
Key Takeaways:

General Awareness:
Understand that business analysis is the practice of enabling change by defining needs and recommending 
solutions that deliver value.

Practical Knowledge:
Recognize that business analysis involves a range of activities—like understanding context, engaging 
stakeholders, and improving processes—adapted to different industries and roles.

Guidance:

Explain what business analysis is and why it is important. Highlight how it supports decision-making, 
drives improvements, and creates value across various domains by tailoring activities to the situation and 
stakeholders involved.

1.2: Describe the six BACCM concepts, explain how they relate, and use them to support 
structured thinking.
Key Takeaways:

General Awareness:
Know that the six BACCM concepts—Change, Need, Solution, Stakeholder, Value, and Context—form the 
foundation of business analysis thinking.

Practical Knowledge:
Use the BACCM to frame problems, clarify relationships, and ensure all aspects of a situation are considered 
when analyzing or communicating.

Guidance:

Apply the BACCM to think holistically about business situations. Use it to understand how needs arise, how 
change is pursued, and how value is defined and delivered in context through stakeholder collaboration 
and solution design.
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1.3 Explain how business analysis supports value creation and benefits organizations in 
various industries.
Key Takeaways:

General Awareness:
Understand that business analysis helps organizations make better decisions, solve problems, and deliver 
meaningful results.

Practical Knowledge:
Show how business analysis identifies opportunities, reduces risk, and improves outcomes—regardless of 
industry or domain.

Guidance:

Demonstrate how business analysis drives value by aligning solutions with goals, optimizing performance, 
and enabling change that benefits stakeholders and the organization. Use examples across sectors to 
illustrate its adaptability and impact.

1.4 Define value in business analysis and explain how outcomes are assessed to support 
value realization.
Key Takeaways:

General Awareness:
Know that value is defined by stakeholders and can take many forms—financial, operational, customer-
focused, or strategic.

Practical Knowledge:
Assess outcomes by comparing expected benefits to actual results and support adjustments to maximize 
realized value.

Guidance:

Clarify how value is identified, delivered, and measured in context. Focus on tracking whether solutions 
meet stakeholder needs and contribute meaningfully to business outcomes over time.
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3. Mindset for Effective Business Analysis, The Business Analysis Standard
Activity Statements:

2.1 Explain how mindset influences your effectiveness and identify ways to adopt an 
empowering mindset.
Key Takeaways:

General Awareness:
Understand that mindset shapes how you approach problems, handle feedback, and respond to change.

Practical Knowledge:
Recognize habits that support continuous learning, resilience, curiosity, and adaptability in business 
analysis work.

Guidance:

Adopt a mindset that sees challenges as opportunities and values progress over perfection. Build self-
awareness, seek feedback, and stay open to new perspectives to grow your effectiveness over time.

2.2 Recognize the shared values that drive work and explain how those values support 
the work to be done.
Key Takeaways:

General Awareness:
Know that shared values create the foundation for trust and effective teamwork.

Practical Knowledge:
Align your actions with these values to strengthen relationships, guide decisions, and support meaningful, 
value-driven outcomes.

Guidance:

Demonstrate shared values through consistent behavior. Use them to navigate complex situations, build 
alignment, and create a work environment where analysis efforts are focused, inclusive, and impactful.
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2.3 Identify core business analysis principles and apply them to guide your work and 
improve outcomes.
Key Takeaways:

General Awareness:
Understand that business analysis principles anchor effective analysis.

Practical Knowledge:
Apply these principles to guide your decisions, strengthen your approach, and ensure your work remains 
purposeful and outcome oriented.

Guidance:

Use business analysis principles as a compass to stay aligned with stakeholder needs and organizational goals. 
Leverage them to shape how you plan, communicate, and respond to challenges to consistently deliver value.

2.4 Recognize foundational competencies and assess when to apply them in your work.
Key Takeaways:

General Awareness:
Know that competencies are essential to effective business analysis.

Practical Knowledge:
Identify which competencies are most relevant in each situation and apply them intentionally to support 
quality outcomes.

Guidance:

Evaluate the needs of your work and choose the competencies that will have the greatest impact. Strengthen 
your effectiveness by applying the right skills at the right time, whether you are solving problems, engaging 
stakeholders, or delivering insights.
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4. Implementing Business Analysis, The Business Analysis Standard
Activity Statements:

3.1 Identify roles that perform business analysis and describe how responsibilities vary 
across contexts.
Key Takeaways:

General Awareness:
Understand that business analysis is performed by people in many roles—not just those with the title of 
business analyst.

Practical Knowledge:
Describe how responsibilities shift depending on the organization, project type, team structure, and industry.

Guidance:

Recognize the flexibility of the business analysis role. Adjust your focus, level of involvement, and 
collaboration approach based on the context, while maintaining a consistent commitment to enabling 
value through analysis.

3.2 Compare business analysis approaches and explain how to choose an approach 
based on the situation.
Key Takeaways:

General Awareness:
Know that business analysis can be approached in diverse ways depending on the context.

Practical Knowledge:
Evaluate the nature of the work, level of uncertainty, and stakeholder needs to choose an approach that 
supports effective outcomes.

Guidance:

Match your analysis approach to the situation at hand. Consider factors like pace of change, clarity of 
requirements, and team dynamics to determine whether a structured, flexible, or blended method will 
work best.
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3.3 Identify organizational considerations that influence your work and explain their 
potential impact.
Key Takeaways:

General Awareness:
Understand that structure, culture, policies, and internal processes shape how business analysis is 
performed.

Practical Knowledge:
Recognize how these factors affect decision-making, stakeholder engagement, and the scope or pace of 
your work.

Guidance:

Assess the organizational environment before beginning analysis activities. Adapt your approach to align 
with governance models, communication norms, and operational constraints to increase effectiveness 
and reduce resistance.

3.4 Describe the difference between requirements and designs and explain how they 
evolve throughout the initiative.
Key Takeaways:

General Awareness:
Understand that requirements define the need, while designs describe how that need will be addressed.

Practical Knowledge:
Trace how requirements and designs develop together starting from high-level needs and becoming more 
detailed as the initiative progresses.

Guidance:

Differentiate clearly between what must be achieved (requirements) and how it will be achieved (designs). 
Monitor how both evolve with stakeholder input, validation, and planning to ensure alignment and successful 
delivery.
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3.1 Plan Business Analysis Approach, BABOK Guide
Activity Statements:

4.1: Recognize how key organizational, environmental, and stakeholder factors can influence 
your work.
Key Takeaways

General Awareness:
Know that your analysis approach must reflect the organization’s structure, culture, external influences, 
and stakeholder dynamics.

Practical Knowledge:
Adapt your plans by assessing how these factors affect timelines, expectations, available resources, and 
communication styles.

Guidance:

Start by evaluating the environment in which the analysis will occur. Consider how internal policies, 
leadership styles, regulatory pressures, or stakeholder relationships may shape your approach. Use this 
understanding to select methods, set expectations, and align your work with the realities of the organization.

9.4: Apply relevant industry standards and frameworks to guide the work to be done.
Key Takeaways

General Awareness:
Recognize that industry standards and frameworks provide consistency, credibility, and alignment with 
broader expectations.

Practical Knowledge:
Integrate applicable standards into planning decisions to shape how work is approached, documented, 
and communicated.

Guidance:

Identify which standards or frameworks are relevant to the context of the work. Use them to inform 
planning choices, ensure alignment with organizational practices, and establish a common foundation for 
stakeholders. Apply these references to support transparency and shared understanding from the outset.
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3.2 Plan Stakeholder Engagement, BABOK Guide
Activity Statements:

7.2: Identify stakeholder roles and interests, and support analysis of their impact.
Key Takeaways

General Awareness:
Understand that clearly identifying stakeholder roles and interests helps anticipate their influence on the 
initiative.

Practical Knowledge:
Map out who stakeholders are, what they care about, and how their positions may affect decisions, 
priorities, and engagement needs.

Guidance:

Define stakeholder roles early and analyze how their interests and influence may shape the work. Use this 
understanding to guide communication plans, manage expectations, and support productive collaboration 
throughout the initiative.

7.4: Identify key stakeholder motivations, drivers, and concerns to understand their decisions.
Key Takeaways

General Awareness:
Understand that stakeholder decisions are influenced by personal goals, organizational pressures, and 
underlying concerns.

Practical Knowledge:
Uncover what motivates stakeholders, what outcomes they prioritize, and what risks or objections they 
may raise during the initiative.

Guidance:

Engage with stakeholders to explore the factors behind their decision-making. Listen for concerns, clarify 
their goals, and use this insight to shape engagement strategies that promote alignment, trust, and informed 
collaboration.
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3.3 Plan Business Analysis Governance, BABOK Guide
Activity Statements:

4.2: Describe processes and systems to identify areas impacted by changes, and apply 
techniques to evaluate the impacts.
Key Takeaways

General Awareness:
Know that governance must account for how changes affect various parts of the organization and how 
impacts are assessed.

Practical Knowledge:
Explain how existing processes and systems are connected, and assess how proposed changes may 
influence operations, responsibilities, or outcomes.

Guidance:

Review how processes and systems interact to identify which areas could be affected by a change. 
Evaluate the scope and scale of those impacts to inform governance decisions, support approvals, and 
ensure oversight processes remain effective.

4.4: Suggest and help implement simple improvements, working within clear guidelines.
Key Takeaways

General Awareness:
Recognize that effective governance includes supporting small, practical improvements that enhance 
consistency and control.

Practical Knowledge:
Identify areas where minor adjustments can improve governance processes and help carry out those 
improvements within defined boundaries.

Guidance:

Look for opportunities to streamline governance activities, such as clarifying review steps or improving 
communication flows. Follow established protocols while contributing to a more efficient and responsive 
governance structure.
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3.4 Plan Business Analysis Information Management, BABOK Guide
Activity Statements:

6.4: Support preparation and updating of design artifacts to maintain clarity.
Key Takeaways

General Awareness:
Understand that clear, current design artifacts support effective communication and decision-making 
throughout an initiative.

Practical Knowledge:
Contribute to organizing and refining design information so it remains accurate, accessible, and aligned 
with evolving needs.

Guidance:

Work with teams to prepare and update design materials as requirements and decisions evolve. Maintain 
clarity by ensuring artifacts reflect the most recent understanding and are structured to support 
collaboration and traceability.

9.1: Assist in validating information quality and alignment to your situation, and document 
those validation outcomes.
Key Takeaways

General Awareness:
Understand that managing information includes ensuring its accuracy, relevance, and fitness for purpose.

Practical Knowledge:
Review the completeness and consistency of information, confirm that it aligns with the context, and record 
validation results for transparency.

Guidance:

Check that the information used for analysis is clear, current, and appropriate to the needs of the initiative. 
Document findings to support traceability and maintain confidence in how decisions are made and justified.
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3.5 Identify Business Analysis Performance Improvements, BABOK Guide
Activity Statements:

4.3: Track progress toward goals and support teams in adapting to changes, under 
direction.
Key Takeaways

General Awareness:
Recognize that tracking progress is essential to understanding performance and identifying opportunities 
to adapt.

Practical Knowledge:
Monitor how analysis activities align with objectives and assist teams in adjusting their approach when 
goals, priorities, or conditions shift.

Guidance:

Regularly review progress against defined goals and watch for signs that adjustments are needed. Support 
teams in making timely, guided changes that help maintain momentum and improve overall effectiveness.

8.4: Support defining key performance indicators (KPIs) aligned with value to measure success.
Key Takeaways

General Awareness:
Understand that KPIs provide a measurable way to assess whether business analysis activities are 
delivering value.

Practical Knowledge:
Help identify meaningful indicators that reflect desired outcomes and align with business goals, enabling 
consistent performance tracking.

Guidance:

Collaborate with stakeholders to define KPIs that connect directly to what the initiative aims to achieve. 
Ensure these measures are clear, relevant, and support continuous evaluation of success.



ECBA Course Guidance — Prepare for Elicitation14

4.1 Prepare for Elicitation, BABOK Guide
Activity Statement:

5.1: Use basic elicitation methods and build positive rapport with stakeholders to elicit 
information.
Key Takeaways

General Awareness:
Recognize that effective elicitation depends on strong preparation and trusted relationships with 
stakeholders.

Practical Knowledge:
Plan how to engage stakeholders respectfully and constructively, setting the stage for open dialogue and 
reliable input.

Guidance:

Establish rapport by understanding stakeholder needs and setting a tone of collaboration. Prepare elicitation 
efforts with a clear structure and intent, making it easier for stakeholders to contribute valuable insights.
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4.2 Conduct Elicitation, BABOK Guide
Activity Statements:

7.1: Communicate with stakeholders using tailored messages to maintain engagement.
Key Takeaways

General Awareness:
Know that effective elicitation relies on clear, relevant communication that reflects stakeholder perspectives.

Practical Knowledge:
Adapt messaging to suit the audience’s role, knowledge, and concerns to build trust and keep them 
actively involved.

Guidance:

Shape your communication to reflect stakeholder priorities and language. Use tailored messages to clarify 
purpose, set expectations, and reinforce the value of their input throughout the elicitation process.

7.3: Facilitate stakeholder collaboration and feedback throughout the initiative.
Key Takeaways

General Awareness:
Understand that elicitation is most effective when stakeholders are continuously engaged and feel their 
input matters.

Practical Knowledge:
Encourage participation by creating space for discussion, responding to feedback, and maintaining open 
communication as the initiative progresses.

Guidance:

Promote collaboration by making stakeholder input a consistent part of the process. Use elicitation activities 
to build shared understanding, address concerns, and keep feedback flowing to support alignment and 
informed decision-making.
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4.3 Confirm Elicitation Results, BABOK Guide
Activity Statements:

5.2: Document requirements clearly and collaborate with stakeholders to validate needs, 
under guidance.
Key Takeaways

General Awareness:
Recognize that clear documentation supports shared understanding and sets the foundation for validation.

Practical Knowledge:
Capture requirements in a structured, understandable format and confirm with stakeholders that they 
accurately reflect their needs.

Guidance:

Translate elicited information into clear, organized documentation. Work with stakeholders to review and 
refine this content, ensuring it aligns with their intent and can guide future analysis and solution design.

5.3: Compare stakeholder needs with outcomes to check alignment and flag conflicts 
for review.
Key Takeaways

General Awareness:
Understand that confirming elicitation results includes checking whether elicited information aligns with 
stakeholder expectations.

Practical Knowledge:
Review inputs against desired outcomes to identify mismatches, raise issues for clarification, and ensure 
accuracy before moving forward.

Guidance:

Compare what stakeholders said they needed with what was captured or proposed. Highlight discrepancies 
early, confirm shared understanding, and support resolution to avoid downstream misalignment.
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4.4 Communicate Business Analysis Information, BABOK Guide
Activity Statements:

7.1: Communicate with stakeholders using tailored messages to maintain engagement.
Key Takeaways

General Awareness:
Recognize that effective communication builds trust and keeps stakeholders aligned throughout the 
initiative.

Practical Knowledge:
Deliver the right information, at the right time, in the right format to support stakeholder understanding and 
involvement.

Guidance:

Shape communications to fit the needs, expectations, and roles of different stakeholders. Maintain 
engagement by being clear, relevant, and responsive in how and when you share analysis information.

8.3: Describe how solutions meet business goals and relay information effectively for 
stakeholders.
Key Takeaways

General Awareness:
Understand that clearly linking solutions to business goals helps stakeholders see their relevance and value.

Practical Knowledge:
Explain how a solution supports specific objectives and tailor the message to address different stakeholder 
concerns and interests.

Guidance:

Communicate the connection between the solution and business outcomes using language that resonates 
with each audience. Adjust tone, detail, and focus to ensure stakeholders stay informed, aligned, and 
confident in the direction of the work.
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4.5 Manage Stakeholder Collaboration, BABOK Guide
Activity Statements:

7.3: Facilitate stakeholder collaboration and feedback throughout the initiative.
Key Takeaways

General Awareness:
Understand that sustained collaboration helps maintain alignment, trust, and momentum across the initiative.

Practical Knowledge:
Create consistent opportunities for input, encourage open dialogue, and respond to feedback to keep 
stakeholders actively engaged.

Guidance:

Support collaboration by making it easy and meaningful for stakeholders to contribute. Use ongoing 
engagement to surface insights, address concerns, and strengthen shared ownership of outcomes.

7.4: Identify key stakeholder motivations, drivers, and concerns to understand their decisions.
Key Takeaways

General Awareness:
Recognize that understanding what drives stakeholder behavior is essential for building effective working 
relationships.

Practical Knowledge:
Explore underlying goals, pressures, and concerns to anticipate responses and tailor collaboration 
strategies accordingly.

Guidance:

Engage with stakeholders to uncover what influences their priorities and decisions. Use this insight to 
adapt your approach, address resistance, and support more productive, trust-based collaboration.
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5.1 Trace Requirements, BABOK Guide
Activity Statements:

4.3: Track progress toward goals and support teams in adapting to changes, under direction.
Key Takeaways

General Awareness:
Know that tracing requirements helps monitor whether work is progressing toward intended outcomes.

Practical Knowledge:
Follow requirement links to assess alignment with goals and assist teams in adjusting scope or priorities 
as changes arise.

Guidance:

Use traceability to stay connected to business objectives throughout the initiative. Monitor shifts in 
requirements or context, and support teams in making informed adjustments that keep the work on track.

6.1: Explain basic solution validation concepts and record findings.
Key Takeaways

General Awareness:
Understand that solution validation confirms whether delivered outcomes meet the original requirements.

Practical Knowledge:
Describe the purpose of validation, participate in comparing results to expectations, and document 
observations for review.

Guidance:

Use traceability to connect requirements to validation efforts. Support the process by checking if the solution 
addresses what was intended and by clearly recording outcomes to inform decisions and next steps.
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5.2 Maintain Requirements, BABOK Guide
Activity Statements: 

6.4: Support preparation and updating of design artifacts to maintain clarity.
Key Takeaways

General Awareness:
Understand that up-to-date design artifacts help ensure consistency between evolving requirements and 
solution components.

Practical Knowledge:
Assist in keeping design documentation aligned with current requirements to reduce confusion and support 
effective implementation.

Guidance:

Review and revise design artifacts as requirements change to reflect accurate and current information. 
Ensure updates are clear, well-organized, and accessible to all stakeholders involved in delivery and 
decision-making.

9.1: Assist in validating information quality and alignment to your situation, and 
document those validation outcomes.
Key Takeaways

General Awareness:
Know that maintaining requirements involves ensuring they remain accurate, relevant, and aligned to 
evolving needs.

Practical Knowledge:
Review requirements for clarity and consistency, confirm they fit the current context, and record validation 
results to support ongoing use.

Guidance:

Check that maintained requirements reflect the latest understanding of stakeholder needs and business 
goals. Document validation efforts to ensure transparency, traceability, and confidence in the information 
being used.
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5.3 Prioritize Requirements, BABOK Guide
Activity Statements:

5.4: Support stakeholders in prioritizing needs, considering business value and urgency.
Key Takeaways

General Awareness:
Know that prioritization ensures the most valuable and time-sensitive needs are addressed first.

Practical Knowledge:
Help stakeholders assess and rank needs by guiding discussions that balance impact, urgency, and 
feasibility.

Guidance:

Facilitate prioritization by clarifying the value and timing of diverse needs. Support transparent, collaborative 
decision-making to ensure efforts stay focused on what delivers the greatest benefit.

8.2: Support identification of value opportunities and help address barriers to delivery.
Key Takeaways

General Awareness:
Understand that prioritization involves more than ordering needs—it also means identifying where value 
can be maximized and where obstacles may exist.

Practical Knowledge:
Work with stakeholders to identify high-impact opportunities and flag constraints that could delay or 
reduce value delivery.

Guidance:

Use prioritization conversations to uncover what matters most and what might get in the way. Help focus 
attention on needs that create the most value while addressing blockers that could prevent their successful 
implementation.
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5.4 Assess Requirements Changes, BABOK Guide
Activity Statements:

4.4: Suggest and help implement simple improvements, working within clear guidelines.
Key Takeaways

General Awareness:
Know that small, manageable improvements can enhance how changes are assessed and applied.

Practical Knowledge:
Identify straightforward adjustments that streamline change processes and assist in implementing them 
while following established protocols.

Guidance:

Look for ways to simplify how changes are evaluated and documented. Help apply practical improvements 
that keep the process efficient, transparent, and aligned with organizational expectations.

6.3: Support defining scope and collaborate on planning and monitoring implementation 
activities.
Key Takeaways

General Awareness:
Understand that clearly defined scope helps evaluate how proposed changes will affect the initiative.

Practical Knowledge:
Contribute to scoping efforts and coordinate with others to assess impacts, plan responses, and monitor 
progress as changes are introduced.

Guidance:

Support scope definition by identifying what is and is not affected by a change. Work with teams to update 
plans and track how implementation aligns with revised requirements and objectives.
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5.5 Approve Requirements, BABOK Guide
Activity Statements:

7.4: Identify key stakeholder motivations, drivers, and concerns to understand their decisions.
Key Takeaways

General Awareness:
Know that stakeholder approval is influenced by their goals, risks, and priorities.

Practical Knowledge:
Explore what matters most to each stakeholder to anticipate approval challenges and present requirements 
in a way that supports informed, confident decisions.

Guidance:

Understand the rationale behind stakeholder decisions to gain alignment during the approval process. 
Use this insight to shape how requirements are communicated and justified, addressing concerns and 
reinforcing their value.

9.1: Assist in validating information quality and alignment to your situation, and 
document those validation outcomes.
Key Takeaways

General Awareness:
Understand that decisions to approve requirements depend on the accuracy, relevance, and clarity of the 
information provided.

Practical Knowledge:
Review requirements to ensure they meet quality expectations and reflect the current context and clearly 
document validation outcomes to support informed approval.

Guidance:

Confirm that the requirements are complete, consistent, and aligned with business needs before they 
move forward. Support the approval process by documenting findings that reinforce confidence in their 
validity and readiness.
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6.1 Analyze Current State, BABOK Guide
Activity Statements:

4.1: Recognize how key organizational, environmental, and stakeholder factors can influence 
your work.
Key Takeaways

General Awareness:
Understand that the current state is shaped by internal dynamics, external pressures, and stakeholder 
relationships.

Practical Knowledge:
Assess how these factors affect the scope, priorities, and constraints of your analysis activities.

Guidance:

Examine the environment in which the organization operates. Use insights about culture, structure, 
regulations, and stakeholder influence to inform how you approach understanding the current state.

9.2: Support recognizing constraints and adapt plans to maintain alignment.
Key Takeaways

General Awareness:
Recognize that constraints—such as time, budget, policy, or technology—shape the realities of the current state.

Practical Knowledge:
Identify limitations early and adjust your analysis approach to ensure it remains realistic, focused, and 
aligned with objectives.

Guidance:

Evaluate the factors that may restrict options or influence outcomes. Adjust your plans to reflect those 
boundaries while staying aligned with business goals and stakeholder expectations.
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6.2 Define Future State, BABOK Guide
Activity Statements:

6.2: Assist in evaluating solution options, considering feasibility and risks, and contribute 
to preparing recommendations.
Key Takeaways

General Awareness:
Know that selecting a future state involves weighing the benefits, feasibility, and risks of different options.

Practical Knowledge:
Compare solution options based on how well they align with desired outcomes and help shape 
recommendations that reflect informed trade-offs.

Guidance:

Review potential future states critically by assessing practicality and risk. Support the recommendation 
process by identifying which options best meet objectives while remaining realistic and sustainable.

8.1: Confirm understanding of desired outcomes aligned with business objectives.
Key Takeaways

General Awareness:
Understand that a shared vision of the future state ensures alignment and purpose across all stakeholders.

Practical Knowledge:
Validate that the defined outcomes reflect business goals and confirm that stakeholders agree on what 
success looks like.

Guidance:

Clarify the intended future state by connecting outcomes directly to business objectives. Confirm that 
everyone involved shares a consistent understanding and use that alignment to guide planning and 
decision-making.
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6.3 Assess Risks, BABOK Guide
Activity Statement:

6.2: Assist in evaluating solution options, considering feasibility and risks, and contribute 
to preparing recommendations.
Key Takeaways

General Awareness:
Understand that risk assessment is essential when comparing solution options and shaping sound 
recommendations.

Practical Knowledge:
Help identify potential obstacles and evaluate how realistic each option is, contributing to balanced, 
evidence-based decisions.

Guidance:

Examine solution options with a focus on what could go wrong or limit success. Contribute to the decision-
making process by highlighting trade-offs, proposing mitigations, and aligning recommendations with both 
feasibility and business value.
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6.4 Define Change Strategy, BABOK Guide
Activity Statements:

4.2: Describe processes and systems to identify areas impacted by changes, and apply 
techniques to evaluate the impacts.
Key Takeaways

General Awareness:
Understand that a clear view of existing processes and systems is essential for anticipating how change 
will affect the organization.

Practical Knowledge:
Identify which areas may be influenced by proposed changes and evaluate the potential effects to guide 
strategic planning.

Guidance:

Analyze the current operational landscape to determine where change will create disruption or opportunity. 
Use this understanding to shape a strategy that mitigates negative impacts while maximizing benefits.

8.2: Support identification of value opportunities and help address barriers to delivery.
Key Takeaways

General Awareness:
Know that a successful change strategy identifies where value can be created and anticipates what might 
prevent its realization.

Practical Knowledge:
Highlight areas where change can deliver meaningful benefits and work with others to address obstacles 
that could slow or block implementation.

Guidance:

Contribute to shaping the change strategy by surfacing opportunities that align with business goals. Help 
the team recognize and respond to delivery challenges to ensure the path forward remains practical and 
focused on value.
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7.1 Specify and Model Requirements, BABOK Guide
Activity Statements:

5.2: Document requirements clearly and collaborate with stakeholders to validate needs, 
under guidance.
Key Takeaways

General Awareness:

Know that clear, structured documentation supports understanding, reduces misinterpretation, and 
enables validation.

Practical Knowledge:
Record requirements in a consistent and understandable format, and work with stakeholders to confirm 
they accurately reflect their needs.

Guidance:

Capture stakeholder needs with precision and clarity. Review documented requirements collaboratively to 
ensure they are complete, correct, and aligned with expectations before moving forward.

6.4: Support preparation and updating of design artifacts to maintain clarity.
Key Takeaways

General Awareness:
Understand that well-maintained design artifacts help ensure alignment between requirements and 
solution development.

Practical Knowledge:
Assist in creating and revising visual or structured representations of requirements to ensure they are 
clear, current, and useful to stakeholders.

Guidance:

Contribute to the development and refinement of design artifacts as requirements evolve. Ensure that 
these materials accurately represent the intended solution and remain understandable to those using 
them for analysis, design, or implementation.
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7.2 Verify Requirements, BABOK Guide
Activity Statement:

9.4: Apply relevant industry standards and frameworks to guide the work to be done.
Key Takeaways

General Awareness:
Understand that using recognized standards supports consistency, quality, and credibility in requirements 
verification.

Practical Knowledge:
Reference applicable standards and frameworks to evaluate whether requirements meet accepted criteria 
and are suitable for further development.

Guidance:

Use industry-aligned benchmarks to assess requirement quality and completeness. Apply these guidelines 
to ensure that verified requirements meet stakeholder expectations and support reliable solution delivery.
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7.3 Validate Requirements, BABOK Guide
Activity Statements:

5.3: Compare stakeholder needs with outcomes to check alignment and flag conflicts 
for review.
Key Takeaways

General Awareness:
Understand that validating requirements involves ensuring they reflect and support actual stakeholder 
needs.

Practical Knowledge:
Review requirements against expected outcomes to identify gaps or misalignments and raise issues for 
clarification or correction.

Guidance:

Evaluate how well documented requirements match stakeholder goals and business objectives. Flag 
inconsistencies early to support decisions that lead to meaningful, value-driven solutions.

8.3: Describe how solutions meet business goals and relay information effectively for 
stakeholders.
Key Takeaways

General Awareness:
Know that validating requirements includes confirming they enable solutions that fulfill business objectives.

Practical Knowledge:
Explain how the solution addresses goals and tailor your communication to ensure stakeholders clearly 
understand its value and relevance.

Guidance:

Connect validated requirements to intended outcomes and ensure stakeholders see how those outcomes 
support the business. Adapt your message to different audiences to promote understanding and buy-in.
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7.4 Define Solution Architecture, BABOK Guide
Activity Statements:

6.3: Support defining scope and collaborate on planning and monitoring implementation 
activities.
Key Takeaways

General Awareness:
Recognize that clearly defined scope is essential to designing a solution architecture that meets business 
and technical needs.

Practical Knowledge:
Help clarify what the solution will and will not include, and work with teams to plan and track implementation 
in alignment with architectural decisions.

Guidance:
Contribute to scoping discussions to ensure the solution architecture reflects agreed boundaries. Stay 
engaged during implementation to monitor alignment with the intended design and adjust as needed.

9.3: Assist in analyzing technology trends and support technology integration.
Key Takeaways

General Awareness:
Understand that emerging technology trends can influence architectural decisions and shape long-term 
solutions.

Practical Knowledge:
Contribute to evaluating how innovative technologies might align with business goals and assist in planning 
their integration into the solution architecture.

Guidance:

Stay informed about relevant technology trends and assess their potential to enhance or disrupt solution 
design. Support integration efforts by helping align architectural decisions with organizational needs and 
capabilities.
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7.5 Define Design Options, BABOK Guide
Activity Statement: 

6.2: Assist in evaluating solution options, considering feasibility and risks, and contribute 
to preparing recommendations.
Key Takeaways

General Awareness:
Understand that defining design options involves balancing value, practicality, and risk.

Practical Knowledge:
Compare options based on how well they meet needs, assess their feasibility and associated risks, and 
support the development of well-reasoned recommendations.

Guidance:

Work with others to evaluate design possibilities, focusing on what is achievable and sustainable. Help 
build recommendations that reflect both opportunity and constraint, grounded in analysis and aligned with 
business goals.

7.6 Analyze Potential Value and Recommend Solution, BABOK Guide
Activity Statement:

8.2: Support identification of value opportunities and help address barriers to delivery.
Key Takeaways

General Awareness:
Know that recommending a solution requires understanding where value can be created and what might 
prevent it.

Practical Knowledge:
Highlight opportunities to enhance value and work with others to identify and resolve obstacles that could 
limit successful implementation.

Guidance:

Analyze each solution’s potential to deliver value in context. Support efforts to unlock that value by 
addressing risks, constraints, or gaps that could hinder delivery and adoption.
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8.1 Measure Solution Performance, BABOK Guide
Activity Statement:

8.4: Support defining key performance indicators (KPIs) aligned with value to measure success.
Key Takeaways

General Awareness:
Know that KPIs help determine whether a solution is meeting its intended goals and delivering value.

Practical Knowledge:
Assist in selecting and refining KPIs that clearly reflect the solution’s performance against business 
objectives.

Guidance:

Work with stakeholders to define KPIs that are relevant, measurable, and aligned with what the solution is 
expected to achieve. Use these indicators to evaluate results and inform ongoing improvements.

8.2 Analyze Performance Measures, BABOK Guide
Activity Statement:

4.3: Track progress toward goals and support teams in adapting to changes, under direction.
Key Takeaways

General Awareness:
Understand that analyzing performance involves monitoring results and responding to change to stay 
aligned with objectives.

Practical Knowledge:
Use performance data to assess whether progress is on track and assist teams in adjusting plans or actions 
when needed.

Guidance:

Review progress using established performance measures. Support teams in interpreting results and 
making timely adjustments to maintain momentum and achieve desired outcomes.
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8.3 Assess Solution Limitations, BABOK Guide
Activity Statement:

9.2: Support recognizing constraints and adapt plans to maintain alignment.
Key Takeaways

General Awareness:
Understand that constraints within the solution or its environment can limit performance or adoption.

Practical Knowledge:
Identify limitations that affect how the solution functions, and support adjustments to keep outcomes 
aligned with goals and expectations.

Guidance:

Examine how constraints—technical, process-related, or resource-based—impact solution results. Help 
adapt implementation or support plans to address these limitations while maintaining alignment with 
intended value.
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8.4 Assess Enterprise Limitations, BABOK Guide
Activity Statements:

4.1: Recognize how key organizational, environmental, and stakeholder factors can influence 
your work.
Key Takeaways

General Awareness:
Understand that broader organizational and environmental factors often shape or restrict solution 
effectiveness.

Practical Knowledge:
Assess how leadership, structure, culture, market conditions, or stakeholder dynamics may limit the 
success or scalability of a solution.

Guidance:

Evaluate the surrounding environment to identify systemic issues that might hinder performance. Use this 
insight to recommend changes or mitigations that align the solution more closely with enterprise realities.

9.2: Support recognizing constraints and adapt plans to maintain alignment.
Key Takeaways

General Awareness:
Know that enterprise limitations—such as policies, culture, or capacity—can constrain solution effectiveness.

Practical Knowledge:
Identify organizational constraints early and help adjust strategies or plans to stay aligned with what is 
realistically achievable.

Guidance:

Analyze how internal factors might limit solution adoption or success. Support efforts to adjust plans and 
expectations to align with the organization’s actual capabilities and environment.
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8.5 Recommend Actions to Increase Solution Value, BABOK Guide
Activity Statements:

6.2: Assist in evaluating solution options, considering feasibility and risks, and contribute 
to preparing recommendations.
Key Takeaways

General Awareness:
Understand that increasing value often requires choosing between options that vary in cost, complexity, 
and risk.

Practical Knowledge:
Support the analysis of improvement options by considering feasibility and potential barriers and help craft 
well-informed recommendations.

Guidance:

Evaluate alternative actions that could enhance solution value. Contribute to recommendation efforts by 
assessing trade-offs and ensuring the proposed actions are practical and aligned with business goals.

8.2: Support identification of value opportunities and help address barriers to delivery.
Key Takeaways

General Awareness:
Know that increasing solution value involves both uncovering new opportunities and removing obstacles 
that limit impact.

Practical Knowledge:
Help analyze current performance to identify areas for improvement and collaborate with others to resolve 
delivery challenges.

Guidance

Look for untapped value in how the solution is used or delivered. Work with stakeholders to identify quick 
wins or long-term changes that increase effectiveness, efficiency, or stakeholder satisfaction.


